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Heliketing?

T@ocess @ff planning and executing the
CONCEPLON, pricing, promotion, and
distributien of Ideas, goods, and services to
create exchamnges that satisfy individual
and organizational ebjectives
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Marketing Orientation

“The aim of marketing Is to make selling
superfluous. Its aim is to know and understand
the consumer so well that the product or service
fits him and sells itself." Peter Drucker
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SComppst: Varkets

cationsiand potential size
Ageniitrerapplicaens 895 M cu yds (V)
SSilvicultireapplications 104 M cu yds (V)
Sodiprediction 20V cu yds (V)
Residentialetail 8 M cu yds ($)
Delivered topsoil 3.7 M cu yds ($)
_andscapers 2 M cu yds (%)
Nurseries 0.9 M cu yds (%)
Landfill cover, etc. 0.6 M cu yds (V)
Source: US EPA, 1998
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Distance to Markets



1' "‘f’oos; Viarketing Trends

SIS Olic 20‘50 USCC survey
ArkeRENVIEthods
BaglBnIN(58%) V5. bag & bulk (42%)
Target market segments
Landscapers, homeowners, topsoll

Popular applications
Soil amendment, mulch, grewing media

Wide range of product values
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Wastewaierrtreatment plant biosolids
DANARERUE

EeOd PrECESSINg Wastes
Yardwaste, leaves & grass

To manufacture a broead line of products for
different markets
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Tinedale Farms
Bioresource Products
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Onganizawenal strategies

Basis for preliminary business plan
Markets drive the business plan
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Id guality’expectations for product &
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ldentiiy"competing products currently in
use andl pessible substitutions

Evaluate marketing & distribution options




“Barriers to
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E ol
sonpestmakeiundeveloped—must look at

preelcisslestiities tor estimate potential
V@St IEYSI do et respond to mail surveys

Retallersianefvhoelesale producers of
supstitutermarkets carefully guard sales

figures
Potential market complex—various methods
must be employed




aliket mail survey

Ag Met attitudinal survey
Retall mearket survey
DO data

In-person interviews
Most effective method
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_mYlllge] S0 SURYEE

G BSes, nurseries, landscaping
contractors, landscape architects, retail

garden centers
Only abeut 10% return, but worthwhile
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IIVarket Survey

Rgerand guantity and retail price of soil
»preducts; being seld

COMpPElng products currently in use and

POSSIPIE SUPstItULIoNS
ldentify/ market niches

Ildentify, sell amendment distributors operating in
the Fox River Valley region

Visited retaill outlets to accomplish
In-person interviews conducted with several
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NOWJECTIVES
dEnIYAPERCEIVED solllamendment need
Eme guantity ol soll amendment purchases

L

[dentiy present solllamendment products being
used (purehased! & farm generated)

ldentify attittides & knowledge about compost
derived amendments

Ildentify current manure application rates, fate or
disposal costs
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WINDONF Data

[IREAMVears ofi guantities &
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epsel
Eresion control
Objective

Estimate petential DOT purchases in the
project’s 4-county area
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IWU tities of high quality container

MIXAINEIESE
Compost use & buying cycles
Inveice datingl & delivery dates

Market research & customer service
must be an on-going process




OIPOStng Newss
- -
ol JEGYCIE Ce/ehnpaae. hitm

NojeeYCclesnet
B 1 :

U.S. Compost Councll
Attt/ COMIPeSstiInaceuncil.ora/

Farm-Scale Composting Resource List
http://www.attra.org/attra-pub/farmcompost. html




